FUEL SURCHARGE MODEL RISK ASSESSMENT

Fuel Surcharge Model Risk Assessment (Hedge Structures)

Freight Cost Inputs Current DOE Week m Hedge Market Program Details Menthly or (12-Month Forward)
Current Date: 11112015 1/5/2015 ENEROY. e us.00e  [»] [ty 2
Monthly Average Hwy Diesel Price | Truckload Type Program Wholesale Call Strike $1.96 Shipping Inputs for % of Freight

Surcharge Type (% unchecked) $3.137 [LTL hd | S ATM Wholesale Put Strike $1.46 $1.75
L $/Mile Rate % Rate $ / Mile Rate ®  ATM+$.25 U.S. Retail Diesel Call $3.45 6.60
Freight Charge 33.0% N/A O ATM+$50 U.S. Retail Diesel Put $2.95 Premium % of Freight 0.4%
$1,000,000 Carrier |Monthly Modeled ' % Fuel Surcharge Cap 39.0%
TSP Izl 4.0355 4.0355 CAP or COLLAR Vo Fuel Surcharge Floor 30.0%
Hedge Gallons 169,492 oA | | Break Even $3.48 86,580 | 2.0614
Fuel Surcharge Risk U.S. DOE Diesel Price Scenarios
$1,200,000 y R
—Fuel Surcharge Cost Diesel Prices  Surcharge $/Mile  Surcharge %
—Fuel Surcharge + Hedge $5.51 74.0%
$1,000,000 e 9 g WTI Prices
cenerios / $122.33
$800,000 Pl
;H_,/"'fﬂ Fuel Surcharge Cost (At Scenario Price)
$600,000 Without Program Program Only With Program
/ $740,000 $344,715 $395,285
$400,000 .H-H_’,_,-—“ Net Savings at Retail Diesel Price
N f | $344,715
$200,000
$0
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